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1. The research model
1.1. Three dimensions of the research model

4BESIX EMPLOYEE SURVEY - JULY 2015 - Organizational level

1. Work characteristics

 Work content

 Working conditions

 Terms of employment

 Working relations

3. Results

• Performance

• Retention

How is your job?
Causes (of work perception)

Positive: job resources
Negative: job demands (stress factors)

How does it feel to go to work?
Consequences (of work characteristics)

Positive: well-being and satisfaction
Negatief: tension and stress

2. Work perception

 Engagement

 Well-being

 Satisfaction

 Attractiveness
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1. The research model
1.2. Components of the research model

BESIX EMPLOYEE SURVEY - JULY 2015 - Organizational level 5

Extra questions:
• Priorities
• Values and competences
• Burnout

2
.

3
.

4
.

Satisfaction
• Overall job satisfaction 
• Satisfaction with work content
• Satisfaction with working conditions
• Satisfaction with terms of employment
• Satisfaction with working relations

Work perceptions
OUTCOMES

Well-being
• Pleasure at work 
• Fatigue (stress) 
• Worrying about work 
• Work-family balance difficulties
• Bullying, sexual harrassment, phyiscal/verbal abuse 

Work characteristics
CAUSES

Work content
• Job variety
• Job autonomy
• Learning opportunities
• Participation
• Role and task definition
• Discussions and role conflicts 
• Feedback and task information

Working conditions
• Workload (working pace and quantity) 
• Physical load 
• Mental load
• Emotional load

Terms of employment
• Remuneration
• Job security 
• Career opportunities

Working relations
• Communication
• Relationship with colleagues
• Relationship with direct superior
• Relationship with employees

Do the employees go 
the extra mile even if 
not asked for?

Engagement 
• Work engagement 
• Organisational commitment 

Are the employees loyal to 
the company and will 
they stay in the future?

RESULTS

Retention

Attractiveness
• Attractiveness of the employer
• Intention to recommend
• Company culture and values 

Performance
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41.4%
58.6%

2015

No response Response

2. Response behaviour
2.1.  Global response rate

BESIX EMPLOYEE SURVEY - JULY 2015 - Organizational level

• Survey 2012: 87,0% (different population: no blue collar workers)

• iNostix-standard: 70%

• Representative response by background characteristics (except employee category)

7

n = 1.808 / 3.084

n = 1.276 / 3.084

72.5%

27.5%

White collar

35.2%

64.8%

Blue collar
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86.3% 89.8%

55.8%

81.8%

87.0%

58.6%

70%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Male Female

Response 2012 Response 2015 Overall response  2012 Overall response  2015 iNostix-standard

2. Response behaviour
2.2. Response rate by gender
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2012: n=1.167/1.352 n=238/265
2015: n=1.533/2.748 n=274/335



© iNostix 2015

89.5% 84.4%

56.9% 62.2%

87.0%

58.6%

70%

0%

20%

40%

60%

80%

100%

No Yes

Response 2012 Response 2015 Overall response  2012 Overall response  2015 iNostix-standard
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2. Response behaviour
2.2. Response rate by executive function

9

2012: n=572/639      n=800/948
2015: n=1.188/2.089 n=618/993
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2. Response behaviour
2.2. Response rate by reporting 1/2
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2. Response behaviour
2.2. Response rate by reporting 2/2

11

80
.3

%

88
.9

%

87
.1

%

98
.0

%

86
.5

%

92
.3

%

70
.8

%

78
.5

%

88
.2

%

95
.0

%

96
.9

%

10
0.

0%

93
.1

%

36
.0

%

95
.0

%

90
.6

%

67
.0

%

65
.8

%

72
.9

%

61
.2

%

64
.6

%

48
.6

%

91
.1

%

49
.3

%

67
.3

%

46
.9

%

87.0%

58.6%

70%

0%

20%

40%

60%

80%

100%

120%

F
ra

nk
i F

ou
nd

at
io

ns

H
um

an
 R

es
ou

rc
es

 &
 C

om
m

un
ic

at
io

n

IC
T

 G
ro

up

Ja
cq

ue
s 

D
el

en
s

L
ux

 T
P

Q
at

ar
 &

 B
ah

ra
in

S
ix

 C
on

st
ru

ct
 K

SA

S
ix

co
 U

A
E

 &
 O

m
an

S
O

C
O

G
E

T
R

A

T
en

de
ri

ng

V
an

ho
ut

W
es

t C
on

st
ru

ct

W
U

ST

Response 2012 Response 2015 Overall response  2012 Overall response  2015 iNostix-standard



© iNostix 2015 BESIX EMPLOYEE SURVEY - JULY 2015 - Organizational level

2. Response behaviour
2.2. Response rate by department

12
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83.5% 88.5% 87.2%

65.0% 61.1%
54.4%

87.0%

58.6%

70%
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20%
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100%
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Response 2012 Response 2015 Overall response  2012 Overall response  2015 iNostix-standard
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2. Response behaviour
2.2. Response rate by senioritiy

13

2012: n=450/539 n=544/615 n=383/439      
2015: n=467/718 n=677/1.108 n=619/1.138
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86.3% 88.8% 84.8%

60.6% 61.4% 56.6%

87.0%

58.6%

70%

0%

20%

40%
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Response 2012 Response 2015 Overall response  2012 Overall response  2015 iNostix-standard
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2. Response behaviour
2.2. Response rate by age

14

2012: n=472/547 n=438/493 n=479/565      
2015: n=582/960 n=532/867 n=640/1.130
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86.8% 89.6%
80.2%

0.0%

71.8%
77.7%
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2. Response behaviour
2.2. Response rate by employee category

15

2012: n=1.154/1.330 n=276/308 n=65/81      n=0/0
2015: n=1.103/1.536 n=248/319 n=51/78 n=404/1.149
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72.9%
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2. Response behaviour
2.2. Response rate by method

16

2015: n=1.418/1.944 n=359/1.088
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3. Summary: overall results
3.1. Summary table: total population
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3. Summary: overall results
3.1. Summary table: white collar workers
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3. Summary: overall results
3.1. Summary table: blue collar workers
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PerformancePerformance

Do our employees go the extra 
mile even if not asked for?

3

4
5
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9

82
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7

1

0

Retention

Are our employees loyal to 
our company and will they 

stay in the future? 

Legend:  red:≤ 4,99/10//orange: ≥5/10 en ≤ 5,99/10//green: ≥ 6/10 

3. Summary 
3.2. The scores on the ‘ultimate outcome’

BESIX EMPLOYEE SURVEY - JULY 2015 - Organizational level
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BESIX 2012:

iNostix benchmark:
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PerformancePerformance

Do our employees go the extra 
mile even if not asked for?
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3. Summary 
3.2. The scores on the ‘ultimate outcome’

BESIX EMPLOYEE SURVEY - JULY 2015 - Organizational level
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AttractivenessWell-beingEngagement Satisfaction

What’s the 
engagement level 

of our 
employees?

How do our 
employees  score on 

well-being?

Are our employees 
satisfied?

Is our organization 
still attractive as 

an employer?

3. Summary 
3.3. The scores on ‘work perception’ 

BESIX EMPLOYEE SURVEY - JULY 2015 - Organizational level
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AttractivenessWell-beingEngagement Satisfaction

What’s the 
engagement level 

of our 
employees?

How do our 
employees  score on 

well-being?

Are our employees 
satisfied?

Is our organization 
still attractive as 

an employer?

3. Summary 
3.3. The scores on ‘work perception’ 

BESIX EMPLOYEE SURVEY - JULY 2015 - Organizational level

0

1

2

3
4 5 6

7

8

9
10 0

1

2

3
4 5 6

7

8

9
10 0

1

2

3
4 5 6

7

8

9
10 0

1

2

3
4 5 6

7

8

9
10

24

BESIX 2015: 6,91 5,85 6,56 7,12
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Where did this violence/behaviour originate from?In the past twelve months, did you witness any ... at work?

3. Summary 
3.4. Unwanted behavior at work: witness (total survey population)

2.5%

24.4%

0.7%

10.6%

71.2%
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physical
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(n=42)

verbal
abuse

(n=410)

sexual
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(n=12)

bullying
(n=178)

none of the
above

(n=1195)

Yes

66.0%

45.7% 53.3%

33.0%

34.0%

54.3% 46.7%

67.0%

0%

20%

40%

60%

80%

100%

physical
abuse
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In the past twelve months, did you witness any ... at work?

3. Summary 
3.4. Unwanted behavior at work: witness

2.1%

24.9%
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9.4%

71.2%
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71%
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White collar Blue collar
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Where did this violence/behaviour originate from?

3. Summary 
3.4. Unwanted behavior at work: witness
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Where did this violence/behaviour originate from?In the past twelve months, were you the victim of ... at work?

3. Summary 
3.4. Unwanted behavior at work: victim (total survey population)

1.3%
12.5%

0.5%
7.1%

83.2%

0.0%

20.0%

40.0%

60.0%

80.0%

100.0%

physical
abuse
(n=22)

verbal
abuse

(n=209)

sexual
harassment

(n=9)

bullying
(n=119)

none of the
above

(n=1395)

Yes

77.8%

51.7% 57.1%

31.0%

22.2%

48.3% 42.9%

69.0%

0%

20%

40%

60%

80%

100%

physical
abuse

verbal abuse sexual
harassment

bullying

External Internal (BESIX)



© iNostix 2015 BESIX EMPLOYEE SURVEY - JULY 2015 - Organizational level 29

In the past twelve months, were you the victim of ... at work?

3. Summary 
3.4. Unwanted behavior at work: victim
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Where did this violence/behaviour originate from?

3. Summary 
3.4. Unwanted behavior at work: victim
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• Points of concern:
• Workload (big impact on well-being)
• Remuneration (big impact on satisfaction, 

attractiveness and retention)
• Mental load
• Participation
• Feedback and task information

• Career opportunities (vertical)
• Communication
• Fatigue
• Worrying
• Work-life balance
• Satisfaction with terms of employment

Strengths

• Outcomes: very high scores on performance (extra mile) and retention

• Work perception: very high scores on engagement, commitment, pleasure at work, overall job satisfaction, 
satisfaction with work content / working conditions / working relations, attractiveness of the employer, intention 
to recommend and culture and values

• Work characteristics: good scores on:

• Work content: job variety, job autonomy, learning opportunities, role definition and discussions

• Working conditions: physical and emotional load

• Terms of employment: job security

• Working relations: relationships with colleagues, direct superior and employees

3. Summary
3.5. Top conclusions of the research

BESIX EMPLOYEE SURVEY - JULY 2015 - Organizational level 31

Concerns
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4. Results of the engagement survey
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4.4. Engagement analysis 39
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4.6. Intention to recommend 43

4.7. Overall job satisfaction 45

4.8. The five main drivers of the outcomes 47

4.9. Priority analysis for : engagement, well-being,
satisfaction, attractiveness, performance and retention 50
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4. Results of the engagement survey
4.1. The indices compared to the results of 2012 (2/2) 

34

* Negative feature
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4. Results of the engagement survey
4.3. The indices compared to the iNostix benchmark (2/2) 

36



© iNostix 2015

Stress at work**

Pl
ea

su
re

 a
t w

or
k*

*

**Neutral scale "5" as cut-off point
A score below 5/10 is considered as a ‘low’ score, a score above 5/10 is considered as a ‘high’ score.

4. Results of the engagement survey
4.4. Typology ‘work perception’: pleasure and stress at work
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*iNostix benchmark (n=33.593)

Enjoyable Challenging

Low High
(low stress) (high stress)

Dull Exhausting

High

(pleasant)

(unpleasant)

Low 2,2% 7,5%

48,7% 41,6%
N= 848/1741
BESIX 2012: 48,0%
Benchmark*: 56,8% 

N= 725/1741
BESIX 2012: 41,7%
Benchmark*: 31,6% 

N= 38/1741
BESIX 2012: 2,7%
Benchmark*: 4,1% 

N= 130/1741
BESIX 2012: 7,5%
Benchmark*: 7,5% 
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Stress at work**

Pl
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su
re
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k*

*

**Neutral scale "5" as cut-off point
A score below 5/10 is considered as a ‘low’ score, a score above 5/10 is considered as a ‘high’ score.

4. Results of the engagement survey
4.4. Typology ‘work perception’: pleasure and stress at work
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*iNostix benchmark (n=33.593)

Enjoyable Challenging

Low High
(low stress) (high stress)

Dull Exhausting

High

(pleasant)

(unpleasant)

Low 2,2% 7,5%

48,7% 41,6%
Blue collar: 51,0%
White collar: 48,0%

Blue collar: 36,7%
White collar: 43,1%

Blue collar: 1,3%
White collar: 2,4%

Blue collar: 11,0%
White collar: 6,5%
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Dissatisfied
Low level of engagement

• Low performance

• Have less pleasure at work

• Have high intention to quit

• Corrective action is required

Satisfied
Average level of engagement

• Alternately high and low performance
• The go ‘with the flow’

• Have important differences in intention to      
quit

• Improvement in engagement is required

Engaged
High level of engagement

• High performance

• A lot of pleasure at work

• Voluntary taking tasks from colleagues to 
reduce their workload

• Always looking for more effective 
methods

• Have low intention to quit

4. Results of the engagement survey
4.5. Engagement analysis
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21,4% 49,4% 29,1%iNostix benchmark: 
(n=33.593)

8.2%

48.7%
43.1%

2015

Dissatisfied (<5/10)

Satisfied (5-7,5/10)

Engaged (>7,5/10)

13.8%

45.4%
40.8%

2012
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4. Results of the engagement survey
4.5. Engagement analysis
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8.2%

48.7%
43.1%

Total population 2015

Dissatisfied (<5/10)

Satisfied (5-7,5/10)

Engaged (>7,5/10)

8.0%

48.7%
43.4%

White collar 2015

9.1%

49.0%

42.0%

Blue collar 2015
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Work engagement

O
rg

an
iz

at
io

na
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om
m

it
m

en
t

These employees are leading. They are eary adopters
when change occurs and they help the organisation
achieve better results.

In some cases, employees like to work for an
organisation because it’s a nice environment, they
are well paid altough their work is not challenging.
These ‘golden cages’ are not the best environments
for innovation and commitment.

These employees love to do their job but they have
no particular loyalty towards you as an employer.

Automatic pilot employees. Mentally already retired.

Low engagement, but high
commitment

High engagement and high
commitment

High engagement, but low
commitment

Low engagement and low
commitment

4. Results of the engagement survey
4.6. Analysis of commitment
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*iNostix benchmark (n=33.593)

84,2%4,7%

7,5%3,6%

N= 80/1710
BESIX 2012: 4,8%

Benchmark*: 7,3% 

N= 1440/1710
BESIX 2012: 81,1%

Benchmark*: 75,1% 

N= 129/1710
BESIX 2012: 8,2%

Benchmark*: 10,0% 

N= 61/1710
BESIX 2012: 5,9%

Benchmark*: 7,6% 
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Work engagement

O
rg

an
iz

at
io

na
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m

it
m

en
t

These employees are leading. They are eary adopters
when change occurs and they help the organisation
achieve better results.

In some cases, employees like to work for an
organisation because it’s a nice environment, they
are well paid altough their work is not challenging.
These ‘golden cages’ are not the best environments
for innovation and commitment.

These employees love to do their job but they have
no particular loyalty towards you as an employer.

Automatic pilot employees. Mentally already retired.

Low engagement, but high
commitment

High engagement and high
commitment

High engagement, but low
commitment

Low engagement and low
commitment

4. Results of the engagement survey
4.6. Analysis of commitment
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*iNostix benchmark (n=33.593)

84,2%4,7%

7,5%3,6%

Blue collar: 5,1%
White collar: 4,6%

Blue collar: 81,5%
White collar:  85,0%

Blue collar: 9,1%
White collar: 7,1%

Blue collar: 4,3%
White collar: 3,4%
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1.3% 0.7%
1.7% 2.2% 2.5%

7.8% 7.6%

20.3%

25.6%

17.0%

13.3%

1.6%
0.5% 1.0% 1.7% 2.2%

8.4% 8.4%

19.9%

26.2%

14.4%
15.7%

0%

5%

10%

15%

20%

25%

30%

0 1 2 3 4 5 6 7 8 9 10

ACTIVE 
PROMOTORS:

56,3 %

DETRACTORS:

7,0 %

PASSIVE 
PROMOTORS:

36,6 %

Based on your experience with this employer, how likely are you to
recommend your organization to friends or acquaintances currently looking for work? Please
rate on a scale from 0 to 10, with 0 being "highly unlikely" and 10 being "highly likely".

4. Results of the engagement survey
4.7. Intention to recommend
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Light: 2012
Dark: 2015

8,4% 35,7% 55,9%

12,2% 40,7% 47,1%

BESIX 2012:

iNostix benchmark:

Mean (/10) 7,44
Median (/10) 8,00
Standard deviation 2,04

Intention to recommend
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ACTIVE 
PROMOTORSDETRACTORS PASSIVE 

PROMOTORS

Based on your experience with this employer, how likely are you to
recommend your organization to friends or acquaintances currently looking for work? Please
rate on a scale from 0 to 10, with 0 being "highly unlikely" and 10 being "highly likely".

4. Results of the engagement survey
4.7. Intention to recommend
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Light: white collar
Dark: blue collar

10,1% 36,7% 53,2%

6,2% 36,7% 57,2%

Blue collar:

White collar:

1.2% 0.4% 0.9%
1.9% 1.8%

7.5%
8.6%

20.6%

26.1%

14.9%
16.2%

2.8%
1.0% 1.6% 1.0%

3.6%

11.4%

7.8%

17.6%

26.4%

12.9%
14.0%

0%

5%

10%

15%

20%

25%

30%

0 1 2 3 4 5 6 7 8 9 10
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VERY SATISFIED:

43,1 %
DISSATISFIED:

7,7 %
SATISFIED:

49,2 %

BESIX EMPLOYEE SURVEY - JULY 2015 - Organizational level 45

4. Results of the engagement survey
4.8. Overall job satisfaction

9,0% 48,9% 42,0%

46,4% 42,9%10,7%BESIX 2012:

iNostix benchmark:

Mean (/10) 7,00
Median (/10) 7,00
Standard deviation 1,69

Job satisfaction

0.3% 0.7% 1.8%
3.3%

4.5%
6.9%

12.1%

27.4%

30.8%

9.6%

2.5%
0.7% 0.4% 1.3% 2.4% 2.8%

7.1%

12.8%

29.4% 30.5%

8.8%

3.8%

0%

5%

10%

15%

20%

25%

30%

35%

0 1 2 3 4 5 6 7 8 9 10
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VERY SATISFIEDDISSATISFIED SATISFIED

BESIX EMPLOYEE SURVEY - JULY 2015 - Organizational level 46

4. Results of the engagement survey
4.8. Overall job satisfaction

8,5% 49,9% 41,6%

47,1% 48,1%4,9%Blue collar:

White collar:

0.8% 0.5% 1.5%
2.9% 2.8%

5.8%

14.0%

30.1% 30.1%

8.7%

2.8%
0.3% 0.0% 0.8% 0.8%

3.1%

11.3%
9.0%

26.9%

32.0%

9.0%
7.2%

0%

5%

10%

15%

20%

25%

30%

35%

0 1 2 3 4 5 6 7 8 9 10



© iNostix 2015

1. Engagement

The correlation coefficient (r) is shown next to the indice. The correlation varies between -1 (perfect negative association) and +1
(perfect positive association). The closer the absolute value of the correlation coefficient approaches 1, the more the two dimensions are
associated with each other.
* Negative feature

2. Well-being 3. Satisfaction

4. Attractiveness 5. Performance 6. Retention

4. Results of the engagement survey
4.9. The five main drivers of the outcomes
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Learning opportunities 0,53
Communication 0,47
Career opportunities 0,45
Relationship with superior 0,44
Participation 0,43

Relationship with superior 0,63
Learning opportunities 0,62
Information and feedback 0,58
Career opportunities 0,57
Communication 0,55

Communication 0,52
Learning opportunities 0,50
Career opportunities 0,47
Relationship with superior 0,46
Information and feedback 0,46

Relationship with employees 0,28
Participation 0,27
Relationship with colleagues 0,26
Career opportunities 0,25
Relationship with superior 0,24

Emotional load* 0,50
Workload* 0,49
Role conflicts* 0,37
Role definition 0,31
Relationship with superior 0,29

Learning opportunities 0,44
Remuneration 0,37
Communication 0,35
Relationship with superior 0,34
Role conflicts* 0,33

Total survey population
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1. Engagement

The correlation coefficient (r) is shown next to the indice. The correlation varies between -1 (perfect negative association) and +1
(perfect positive association). The closer the absolute value of the correlation coefficient approaches 1, the more the two dimensions are
associated with each other.
* Negative feature

2. Well-being 3. Satisfaction

4. Attractiveness 5. Performance 6. Retention

4. Results of the engagement survey
4.9. The five main drivers of the outcomes
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Blue collar workers

Learning opportunities 0,57
Career opportunities 0,53
Relationship with superior 0,52

Communication 0,49

Information and feedback 0,43

Participation 0,33
Learning opportunities 0,32
Career opportunities 0,32

Relationship with superior 0,30

Relationship with colleagues 0,28

Relationship with superior 0,42
Learning opportunities 0,42

Information and feedback 0,40
Communication 0,36
Job security 0,36

Emotional load* 0,44
Workload* 0,42

Role conflicts* 0,39
Relationship with superior 0,39
Communication 0,36

Relationship with superior 0,67
Learning opportunities 0,62

Career opportunities 0,61
Communication 0,58
Information and feedback 0,58

Career opportunities 0,55
Information and feedback 0,55

Relationship with superior 0,55
Communication 0,54
Learning opportunities 0,53



© iNostix 2015

1. Engagement

The correlation coefficient (r) is shown next to the indice. The correlation varies between -1 (perfect negative association) and +1
(perfect positive association). The closer the absolute value of the correlation coefficient approaches 1, the more the two dimensions are
associated with each other.
* Negative feature

2. Well-being 3. Satisfaction

4. Attractiveness 5. Performance 6. Retention

4. Results of the engagement survey
4.9. The five main drivers of the outcomes

BESIX EMPLOYEE SURVEY - JULY 2015 - Organizational level 49

White collar workers

Learning opportunities 0,52
Communication 0,46
Participation 0,44
Information and feedback 0,43

Relationship with superior 0,42

Relationship with employees 0,29
Relationship with colleagues 0,26
Participation 0,26
Career opportunities 0,23

Relationship with superior 0,23

Learning opportunities 0,44
Remuneration 0,36
Communication 0,35
Role conflicts* 0,34
Career opportunities 0,33

Emotional load* 0,51
Workload* 0,49
Role conflicts* 0,38
Physical load* 0,38
Role definition 0,30

Learning opportunities 0,63
Relationship with superior 0,62

Information and feedback 0,57
Career opportunities 0,55
Communication 0,55

Communication 0,52
Learning opportunities 0,49

Relationship with superior 0,44
Career opportunities 0,44
Information and feedback 0,43
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Promote

TackleMonitor

Retain

* = the score on this index was reversed

4. Results of the engagement survey
4.10. Priority analysis 1: Engagement

BESIX EMPLOYEE SURVEY - JULY 2015 - Organizational level 50
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Promote

TackleMonitor

Retain

BESIX EMPLOYEE SURVEY - JULY 2015 - Organizational level

4. Results of the engagement survey
4.10. Priority analysis 2: Well-being

* = the score on this index was reversed

51
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Promote

TackleMonitor

Retain

BESIX EMPLOYEE SURVEY - JULY 2015 - Organizational level

4. Results of the engagement survey
4.10. Priority analysis 3: Satisfaction

* = the score on this index was reversed

52



© iNostix 2015

Promote

TackleMonitor

Retain

BESIX EMPLOYEE SURVEY - JULY 2015 - Organizational level

4. Results of the engagement survey
4.10. Priority analysis 4: Attractiveness

* = the score on this index was reversed
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Promote

TackleMonitor

Retain

BESIX EMPLOYEE SURVEY - JULY 2015 - Organizational level

4. Results of the engagement survey
4.10. Priority analysis 5: Performance

* = the score on this index was reversed
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Promote

TackleMonitor

Retain

BESIX EMPLOYEE SURVEY - JULY 2015 - Organizational level

4. Results of the engagement survey
4.10. Priority analysis 6: Retention

* = the score on this index was reversed

55
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5. Extra questions

BESIX EMPLOYEE SURVEY - JULY 2015 - Organizational level 56

5.1. Priorities 57

5.2. Values and competencies 62

5.3. Burnout 67
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5. Extra questions
5.1. Priorities

5.1%

2.3%

1.8%

17.3%

9.4%

9.7%

47.0%

51.3%

46.1%

30.5%

37.0%

42.4%

0% 20% 40% 60% 80% 100%

Cost optimisation

Productivity

Flexibility

Not at all A little Familiar Very

Please indicate how familiar you are with the following priorities of your company.
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1.3%

0.6%

0.5%

1.6%

0.6%

1.5%

17.2%

11.0%

13.1%

41.2%

41.9%

40.4%

38.6%

45.9%

44.5%

0% 20% 40% 60% 80% 100%

Cost optimisation

Productivity

Flexibility

Not important at all Not important Neutral Important Very important

How important are the following priorities for your company, do you think?

5. Extra questions
5.1. Priorities
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1.0%

0.3%

0.4%

3.0%

0.4%

0.8%

17.9%

10.5%

11.1%

47.8%

46.7%

45.6%

30.3%

42.2%

42.2%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Cost optimisation

Productivity

Flexibility

Not important at all Not important Neutral Important Very important

How important do you personally find the following priorities to carry out your work/job?

5. Extra questions
5.1. Priorities
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1.7%

0.5%

0.6%

3.6%

1.3%

1.5%

23.5%

13.8%

15.2%

45.8%

49.3%

43.8%

25.4%

35.0%

39.0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Cost optimisation

Productivity

Flexibility

Very little Little Average Much Very much

Please indicate to what extent you personally apply the following priorities to your work/job?

5. Extra questions
5.1. Priorities
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How do you contribute to these priorities?
In other words: what do you do to apply 
these priorities?

English

Dutch

French

5. Extra questions
5.1. Priorities
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1.
4%

2.
7%

4.
4%

3.
7%

2.
7%

1.
7%

11.8%

11.6%

23.5%

19.2%

11.5%

7.4%

54.2%

54.2%

49.8%

51.4%

51.2%

45.6%

32.6%

31.5%

22.2%

25.7%

34.6%

45.4%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Flexibility

Result-orientedness

Innovation

Entrepreneurship

Team

Respect

Not at all A little Familiar Very

Please indicate how familiar you are with the following competencies of your company.

5. Extra questions
5.2. Values and competencies
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0.4%

0.3%

0.5%

0.6%

0.5%

0.4%

1.1%

1.4%

2.3%

2.1%

1.1%

1.4%

10.5%

10.6%

16.8%

15.1%

10.6%

7.7%

49.3%

46.5%

47.1%

45.9%

42.0%

32.8%

38.7%

41.2%

33.3%

36.3%

45.8%

57.7%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Flexibility

Result-orientedness

Innovation

Entrepreneurship

Team

Respect

Not important at all Not important Neutral Important Very important

How important are the following values for your company, do you think?

5. Extra questions
5.2. Values and competencies
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0.2%

0.2%

0.2%

0.2%

0.5%

0.2%

0.5%

0.8%

1.3%

1.2%

0.2%

0.2%

7.3%

10.7%

17.4%

14.6%

7.7%

5.5%

51.4%

46.4%

49.1%

49.4%

42.7%

34.2%

40.6%

42.0%

32.0%

34.7%

48.9%

59.8%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Flexibility

Result-orientedness

Innovation

Entrepreneurship

Team

Respect

Not important at all Not important Neutral Important Very important

How important do you personally find the following values to carry out your work/job?

5. Extra questions
5.2. Values and competencies
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0.4%

0.5%

1.2%

1.3%

0.7%

0.2%

0.8%

2.6%

7.1%

5.1%

0.9%

0.2%

12.3%

16.9%

27.8%

22.7%

13.0%

7.9%

47.4%

45.6%

41.6%

44.2%

43.8%

36.9%

39.2%

34.4%

22.4%

26.6%

41.5%

54.8%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Flexibility

Result-orientedness

Innovation

Entrepreneurship

Team

Respect

Very little Little Average Much Very much

Please indicate to what extent you personally apply the following values to your work/job?

5. Extra questions
5.2. Values and competencies
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What do you think about the values of your 
company? Or what should the company still 
improve to apply these values even better?

English

Dutch

French

5. Extra questions
5.2. Values and competencies
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1.44

2.09

1.14 1.08

0

0.5

1

1.5

2

2.5

Burn-out Exhaustion Depersonalization Personal
accomplishment

(reversed)

A
V

E
R

A
G

E
 S

C
O

R
E

 /6

The higher the scores, the higher the risk of burnout
* exhaustion + depersonalization + personal accomplishment
See Excel report for differences by employee characteristics

*

Benchmark: 1,6 1,8 1,3 1,7

5. Extra questions
5.3. Burnout
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Exhaustion

5. Extra questions
5.3. Burnout

12.8%

43.9%

28.7%

19.3%

27.0

20.2%

21.1%

22.7%

19.0%

21.3

17.4%

13.6%

14.6%

13.8%

14.1

17.4%

8.6%

13.1%

12.1%

11.1

14.0%

6.3%

9.4%

14.3%

11.5

13.3%

4.1%

7.9%

13.8%

9.1

4.8%

2.3%

3.5%

7.7%

5.9

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I feel mentally exhausted because of my job.

A full day of work is too much of a burden to me.

I feel ‘burned out’ because of my job.

I feel empty at the end of a working day.

I feel exhausted when I wake up in the morning and I have to
go to work.

never a few times a year or less once a month or less a few times a month once a week a few times a week every day
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58.6%

60.1%

39.4%

49.1%

18.9%

18.8%

23.0%

18.2%

10.1%

9.9%

12.8%

9.0%

5.7%

5.6%

9.1%

10.1%

3.
4%

2.
8%

5.
5%

5.
4%

2.
3%

1.
7%

5.
6%

4.
9%

1.
0%

1.
0%

4.
6%

3.
3%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I doubt the significance of my work.

I notice I feel distanced from the work I do.

I have become less enthusiastic about my job than I used to
be.

I have become more cynical about whether my work
contributes anything.

never a few times a year or less once a month or less a few times a month once a week a few times a week every day

Depersonalization

5. Extra questions
5.3. Burnout
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2.0%

2.8%

.3%

1.3%

1.6%

8.3%

2.0%

2.4%

.5%

.6%

3.8%

3.3%

2.4%

4.2%

1.2%

1.4%

5.2%

7.0%

4.6%

8.5%

3.3%

3.9%

11.4%

9.5%

8.1%

11.7%

7.9%

9.1%

13.6%

13.2%

25.6%

20.3%

24.9%

23.3%

29.8%

27.2%

55.3%

50.1%

61.9%

60.4%

34.6%

31.4%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I deal very effectively with the problems at my work.

I believe my work contributes to the company’s performance in a 
positive way.

I believe I do my job well.

When I complete a task at work, it makes me feel good.

I have achieved useful things in my job.

At work, I exude self-confidence.

never a few times a year or less once a month or less a few times a month once a week a few times a week every day

Personal accomplishment

5. Extra questions
5.3. Burnout
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6. Open Questions
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6. Open questions
6.1. Improvements

According to you, in which way could your job 
position be improved to increase your level of 
job satisfaction?
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6. Open questions
6.2. Comments

Have any job-related aspects been omitted in this survey? Please write any comments or questions you may have below.
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7. Appendices
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Excel report:

 Response by population (tab: response)

 Analysis of variance (tab: analysis of variance)

 Item analysis (tabs: items tables & items graphs)
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