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SONAR Model

Behaviours
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SONAR Questions

SONAR refers to the device
used to detect what is
underwater

On the surface, we observe
various behaviours e.g. stress,
lack of motivation etc, but we
do not know the causes

With the 29 SONAR questions,
we can explore the underlying
risks and evaluate if they
influence positively / negatively
the behaviours and hence the
well-being of our staff members
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Scan results
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143 respondents

Belgium

34%

95 respondents

Response rate

Blue Collars White collars

\

15%

39 respondents 104 respondents

France Netherlands UK

33% 65% 20%

14 respondents

19 respondents 15 respondents



?Franki Foundations

Taking everything into account, how satisfied are you with your current job position?

?BESD(Group

85% satisfied — 51% very satisfied (8 to 10)
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Overall job satisfaction
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63%

93%
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Based on your experience with your company, how likely are you to recommend your company to friends or
acquaintances currently looking for work?
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77%

aBESD(Group 84% satisfied — 58% active promotors (8 to 10) -’}#me n S u ra
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35%

Intention to recommend
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Recommendation
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57%
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Well-being Indicators % FrankiFoundations

Unwanted Behavior At Work :
Motivation Stress Coping stress
Harrazsment 2 3 2 3 2z 3
‘ 3,3 ‘ 2,36 ‘ 2,96 ‘
Sexual harrassment 1 4 1 4 1 4
Very unmotivated Very motivated A lot of siress Mo sfress Mever Always
\ Agression (internal)
Intention to leave Work Life Balance
Agression (external)
2 3 2 3
Discrimination ‘ 3 28 ‘ ‘ 2 53 ‘
1 ! 4 1 ! 4
Completely Egnapletely dizagree Mot good Optimally
. No . Yes
N 142 M 142
Psychosocial risks
Labour organisation Job content Terms of employment Workplace conditions Job related interpersonal relations

Work procedures .. .., Work pressure i Holiday, working regime ', Evaluations Safety ' ! Support of superior ' 'Atm osphere

Independence ' .', Mental strain i ,', Remuneration { Work equipment '

Say !
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Priorities Resources
4.4
4.3
4.2 .
4.1
K]
@
@)
2)

10. Clear organizational structure

3.9

11. Say in the organisation

Importance

3.8 12. Policy organisation

13. Organisational culture

Labour
Organisation

3.7 14. Work and job security
: (@ l
- R
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3.6 = ] ‘
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- R
- 8
- R
- Rk
3.5 ¢ )
- R
- Rk
- R
- 8
- R
3.4 1
1.8 2.0 2.2 2.4 2.6 2.8 3.0 3.2

Attention points Evaluation Nice to have
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BESIX Group all Well-being Indicators

Unwanted Behavior At Work

Motivation Stress Coping stress
Harrazsment 2 3
3,33 2,3 3,04
Sexual harrazsment 1 4 1 4
Very unmotivatedVery motivated A lot of sfress Mo stress Mewver Always
Agression (internal)
Intention to leave Work Life Balance
Agression (external)
2 3 2 3
Discriminaticn 3 31 2 56
1 ! 4 1 ! 4
Completely Epmpletely disagree Mot good Cplimally
. HNo . es
M 2,8k M 2,58k
Psychosocial risks
Labour organisation Job content Terms of employment Workplace conditions Job related interpersonal relations

Structure t ‘ Say Variation t ,‘ Mental strain | Holiday, working regime -t . Training Safety t | Support of colleagues t

Job security t | Independence t | . Career Opportunities | Work equipment t ' Support of superior f

' Ewvaluations
,., Remuneration



Importance

3.5 1

3.4

éFranki Foundations

1.3

2.0

2.2

2.4 2.6 2.8

Evaluation

aBESIXGroup

IMPORTANCE

4,25 -
4,20 -
4,15 -
4,10 -
4,05 -
4,00 -
3,95

3,90

3,85 -
3,80 +
3,75
3,70

3,65

3,60 -
3,55 -

3,50 A

3,45

Besix total

ﬁi’*

29
10)

o’ &3)

2

»

2,05 2,10 2,15 2,20 2,25 2,30 2,35 2,40 245 2,50 2,55 2,60 265 2,70 2,75 2,80 2,85 2,90 2,95

RATING

®
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Results white and blue Collars
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Blue Collar Well-being Indicators

éFranki Foundations

Unwanted Behavior At Work

Motivation Stress

\ Harrazsment
Sexual harrassment

\ Agression (internal)

Agression (external)

\ Discrimination 7% 13% 3, 59

1 4
Compl agree  Compl disagree

3,38 2,62
4 1

Very unmotivatedVery motivated & lof of sfress

Intention to leave

. Mo .Yes

M 38

Psychosocial risks

Labour organisation Job content

Terms of employment Workplace conditions

Work procedures .t ..,Task division Training 4.~ .., Career Opportunities |

., Physical strain | Holiday, working regime . 3 ', Evaluations

‘ Remuneration |

Job security ..~ ', Say Safety ..~ ,', Lighting

Work equipment t ' Climate control |

Coping stress

2 3
‘ 3,03 ‘
1 4

Mever Always

Work Life Balance

2 3
‘ 2,49 ‘
1 4

Mot good Optimally

M 28

Job related interpersonal relations

.', Support of superior

' Atmosphere



White Collars

Well-being Indicators

éFranki Foundations

Harrassment
Sexual harrassment
Agression {internal)
Agression (external)

Discrimination

Labour organisation

', Job security

Unwanted Behavior At Work

. Mo .Yes

Job content

Variation '- ' Work pressure
Independence ' ,., Mental sfrain

| Holiday, working regime ' ‘ Remuneration ,

Motivation

3,27

Very unmotivatedViery motivated

Intention to leave

3,16

Compl agree  Compl disagree

=

104

Psychosocial risks

Terms of employment

Safety '-

Work equipment .'.

Workplace conditions

Stress Coping stress
2 3 2 3
2,27 . ; ‘ 2,93 \‘
& lof of sfress Mo stress Mever Always

Work Life Balance

2 3
‘ 2,55 ‘
1 4

Mot good Cptimally

Job related interpersonal relations

. Support of colleagues '- 'Atmcsphere

Support of superior -'- ,', Communication



Results Women & Men
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Well-being Indicators = Franki Foundations

Unwanted Behavior At Work

Motivation Stress Coping stress
Harrassment 2 3 2 3 2 3
3,31 2,36 2,93
Sexual harrazzment 4 1 4 1 4
Very unmotivated Very motivated A lof of sfress Mo stress Mewver Always
Agression (internal)
Intention to leave Work Life Balance
Agression (external)
2 3 2 3
Discrimination 92% 3% 3 3 2 46
1 ' 1 ' p
Compl agree  Compl disagree Mot good Optimally
. Mo . Ves
N 118 M 118
Psychosocial risks
Labour organisation Job content Terms of employment Workplace conditions Job related interpersonal relations

' Job security | Independence ' 'Wurk pressure i Holiday, working regime ' ' Evaluations i Safety .‘. i Support of superior .‘. ' Atmosphere
J Mental sirain 3P Remuneration | Work equipment i~



Well-being Indicators = Franki Foundations

Harrassment

Sexual harrassment

Agression (internal)

Agression (external)

Discrimination

Labour organisation

' Structure
. Say
.., Job security

Job content

Work procedures ‘- ' Work pressure

Independence ‘- ' Mental strain

Motivation Stress Coping stress
2 3 2 & 2 3
3,28 . ; 24 . 1‘ 3,08 ‘4
Very unmotivated Very motivated A lot of siress Mo stress Mever Always
Intention to leave Work Life Balance
2 3 2 3
3,2 ‘ 2,88 ‘
1 4 1 4
Compl agree  Compl disagree Mot good Optimally
M 25 M 25

Psychosocial risks

Terms of employment Workplace conditions Job related interpersonal relations
Holiday, working regime 4.~ .', Evaluations i Safety 4.. i Support of superior ' ', Atmosphere
.‘ Remuneration Work equipment ' :



Results Managers & Non-Manager
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Manager Well-being Indicators % FrankiFoundations I

Unwanted Behavior At Work

Motivation Stress Coping stress
Harrassment 2 3 2 3 2 3
3,45 2,03 3,03
Sexual harrassment 4 1 1 4
Very unmotivatedVery motivated A lot of siress No stress Mever Always
Agreszion (internal)
Intention to leave Work Life Balance
Agressjon {memal}
2 3 2 3
Discrimination 3 03 2 31
1 1 1 4
Compl agree  Compl disagree Mot good Optimally
. Mo
M 20 M 20
Psychosocial risks
Labour organisation Job content Terms of employment Workplace conditions Job related interpersonal relations

' Say Variafion .'. Safety '. Support of colleagues .'.

Culture ..- ' Palicy ' Independence ‘. i i ' Support of superior .-
' ! ! ' Atmosphere .'.

Communication .'.



No Manager Well-being Indicators

Unwanted Behavior At Work

Motivation Stress Coping stress
\ Harrassmeant 2 3 2 3 2 a 3
_ 3: 26 2 ,45 2: 94
Sexual harrassment 97% 4 1 4 1 4
Very unmotivatedVery motivated A lot of sfress Mo stress Mewver Always
\ Agreszion (internal)
Intention to leave Work Life Balance

Agression {(external)

2 3 2 3
\ Discrimination L 3:34 ‘ 2,59 ‘
1 4 1 4

Compl agree  Compl disagree Mot good Cptimally

. Mo .Yes.

N 114 N 114

Psychosocial risks

Labour organisation Job content Terms of employment Workplace conditions Job related interpersonal relations

,‘ Structure : Work procedures .‘\ ‘ Work pressure i Holiday, working regime .'n ‘ Evaluations i Safety .‘\ i Support of superior ..n ,., Aimosphere

.‘ Say Independence t ' Mental sirain ' Remuneration Work equipment -.‘ ;
.‘ Job security ' ' ' '



Results Module Change




IMany changes in the organisation 19%: 7% 15%

Many changes - organization level 15% 3% 15%

Sufficiently informed 9% 7% 20%

Sufficiently informed - organisa... 3% IB% 14%

Department
Company

Sufficiently invalved 10% 5% 24%

Sufficiently involved - organisa... 7% 27%

Good handling of changes EE 42% 12%

Handing changes - organisation |...

Understanding why 10%

Understanding why - organisation...
— Content of tasks remains the same
Canfent will remain - organisal ..
Reassured about job future

Individual
Reassured about job future - org....
Coping with change

Cope with change - organisation ..

Long-term work

T  Long-term work - arganisation level

50%

. Agree . Neutral

. Completely agree . Completely disagree

aFranki Foundations



Results Module Leadership




My manager aFranki Foundations

respecls me as a person

Respect - Crganisation level

gives complimenis and recognition
Recognition - Organisation level
can get people to work together
Coaperalion - Organisation level
aszsists in the execufion of the ..
Assistance af work - Organisatio...
provides useful feedback

Feadback - Organisation level

encourages and supporis
development

Encourages and supports - Organi...
treats me fairly

Fair freatment - Organisation level

. Agree

. Completely agree . Completely disagree

50%
,\,ﬂ%mensu ra



Results Extra Module
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aFranki Foundations

The following statements relate to your daily work in our company. To what extent do you agree with these
statements?

Help colleagues 27% 62% 9%
I reguiarly try o help colleagu. .. I0% Sa% 13%
searching for new ways to improve 31% 53% 10%
I am continuously searching for ... 36% 55% &%
Extra mile
Put in extra effort A47% 44% 5% 3%
If needed, | am prepared fo put .. 55% 41% 3%

Go beyond formal tasks 30% 54% 16%

I offfer to do things that are no. ..

8
a?
&
&

15%

—

Good organisation 652% 16% 4%

&
a?

Attractiveness
My company is a good organisatio. .. 30% 53% 15%

Time flies when working 37% 31% 9% 3%
—

Engagement I feel like time flies when | am... 39% 45% 14% 2%,
S

. Completely agres . Agres . Meutral . Disagree . Complelely disagree
g -,\,ﬂ%me nsura



Engage

The following statements relate to your daily work in our bompany. To what extent do you agree with these

aFranki Foundations

statements? 5

ment

Culture

Organisational
commitment

Retentio

n

Look forward to work

In the marning, | really look fo...

Proud of work

(]
=]
2

| am prowd of the work | do. (2)

41% 12

Excited about my job

! am excited about my job. (2}

Zhare values held by my colleagues

| share the values held by my co...

Implication in company’s issues

It feels as if the issues faced ...

Look for other job within company

| aifen consider looking fora d...

. Completely agree . Agree . Completely disagree






?Franki Foundations

In the context of the Covid-19 pandemic, your company implemented sanitary measures in your workplace. Do
you feel that these measures are adequate to keep you safe?

0%
41%
7%
— :
. ____________________________________|

Completely adequate Adequate Inadequate Totally inadequate

\ )
Y

91%

?BESD(Group

results 91% as well —similar repartition




?Franki Foundations

Still in the context of the Covid-19 pandemic, working measures (support from the manager, clarity of tasks, IT
tools, etc.) have been taken. Do you consider these measures satisfactory to be able to continue working
smoothly?

Very satizfactory Satisfactory Mot satisfactory Totally not satizfactory

i

86%

N 143

?BESD(Group

91%—proportionnally same repartition --\;{%m ensura
~



Conclusions — Action plans &

Timeline : @
|\
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What should we learn from the results of this survey?

* People remain engaged and satisfied (87% on average) but difference between
countries (FR 63%

« Recommendation at 77% (vs group 84%) & Active promotor score 12% lower than in
2018 (FR and BE)

* The stress perception similar to the group average (high in UK and FR), and the
indicator of coping with it is lower (point of attention in BE and FR).

e Unwanted behaviours should be tackled.

* |dentified risk group: blue-collar workers with a higher experience of harassement,
internal aggression and discrimination

* Resources:
» work procedures (especially Blue collar)
* Independence

* support of superior (><priority for Blue collar)
36



What should we learn from the results of this survey?

* Priorities on the following risks :

* work pressure & mental strain
structure (white collars>< manager)

job security (white collars)

atmosphere (for non managers >< resource for managers)
evaluations (blue collars especially)

e Differences to be noticed between the different countries in terms of
* resources and priorities,
* management strengths and areas for development
* change (management) : inform sufficiently, WHY, involvement and good handling

e Further analysis advised to make the right conclusions and actions

37



Timeline Risk & Engagement Survey 2021

Individual presentation of
the results to Entities and
departments

Consolidation of the action plans
and translate them into clear
objectives for 2022 / 2023

Mid-2022

As from 05/10 12-2021

Measuring the progress of the

following results actions implemented begin 2022

10/01/2022 Excel in creating sustainable solutions for a better world 38
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Taking everything into account, how satisfied are you with your current job position?

40%
27%
1% 12%%
5%
I eee—
m ™ Lo ] ] LY ] L]

2%
I
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< Y

92%

M 25
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Based on your experience with your company, how likely are you to recommend your company to friends or
acquaintances currently looking for work?

31%
26%
12%
11% g%

4% 4%

I .
[
L% iy -3 L] o £ty =] <.

\

2%
I

)
Y -

80%

g‘
&
%6'

&
ey,
ey,
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Well-being Indicators

Unwanted Behavior At Work

Motivation Stress Coping stress
Harrassment 2 3 2 3 2 3
3,33 2,33 294
Sexual harrassment 4 1 1 4
Very unmotivatedVery motivated & lot of siress Mo stress Never Always
\grﬂssion {internal)
Intention to leave Work Life Balance
Agression (external)
2 3 2 5
Discrimination 3 33 2 52
1 ' 4 i ’ e
Compl agree  Compl disagres Mot good Optimally
. Mo . es
M 25 M 25
Psychosocial risks
Labour organisation Job content Terms of employment Workplace conditions Job related interpersonal relations

Support of colleaghe

Job security ..n ‘ Structure i Independence .'n ‘Wurk pressure ! Holiday, working regime .‘\ ' Evaluations i Safaty ..-
' Say ' Mental strain ' Remuneration i Work equipment *

Support of superior
Atmosphere

sqmunicatigs



Department
Company

Individual

Many changes in the crganisation

Many changes - organisation level

Sufficiently informed

Sufficiently informed - organisa...

Sufficiently involved

Sufficiently involved - organisa...

Good handling of changes

Handing changes - orgamisation ..

Understanding why

Understanding why - organisation...

Content of tasks remains the same

Canfent will remain - organisat..

Reassured about job future

Reassured about job future - org...

Coping with change

Cope with change - organisation ...

Long-term work

Lang-term work - organisation level

. Completely agree

. Agree

. Meutral

50%
. Disagree

. Completely disagree

6%

- ;ﬁ%mensura



My manager... I I

respects me as a person.

respects Me &5 8 person.

gives me compliments and recogni...
gives me compliments and recoghi...
can get people to work together.
can get people fo work together.
azsistz in the execution of the ..
assists in the execulion of the ..
provides useful feedback about m...
provides wseful feedback about m._.

zncourages and supports my devel/.

encourages and supports my devel ..

treats me fairly.

freatfs me faidy.

iensura

. Completely agree . Agree . Meutral

. Completely disagree



The following statements relate to your daily work in our company. To what extent do you agree with these
statements?

26%

Help colleagues

Help colleagues - Organisation ..
Searching new ways o improve work
Extra m|Ie Improve work - Organisation level
Put in extra effort

Extra effart - Organisation level

Exira tazks

Extra tasks - Organisation level

&
*

Good organisation
Attractiveness

Good organisation - Organisation... 30% 53% 15%
Time flies when working 37% 50% 10% 3%
PR
Engagement Time fiies - Organisation level o -
[

. Completely agree . Agres . Meutral . Disagree . Completely disagree

.;,ﬂ%mensu ra



The following statements relate to your daily work in our bompany. To what extent do you agree with these
statements? !

Look forward to work
Look forward - Organisation lsvel
Engagement Proud of work
Prowd - Orgamizabion lsvel

Excited about my job

— Excited - Organisation level

Share values held by my colleagues

Culture
Share values - Crganisation level

Organisational Taking care of problems

commitment
Taking care of problems - Organi...

Look for other job

Retention

Loak for other job - Organisatio...

. Agree . Meutral

. Completely agree . Completely disagree

.;,ﬂ%mensu ra



White Collars

Harrassment

Sexual harrazsment

Agression (internal)

Agression (external)

Discrimination

Labour organisation

Job security '. ‘ Structure
‘ Say

Unwanted Behavior At Work

93%

94%

.Na

. Yes

Job content

Independence .'. ' Work pressure
,., Mental sirain

Well-being Indicators

Motivation

%

6%

Terms of employment

. Holiday, working regime .'. ‘ Evaluations

‘ Remuneration

Very unmotivated Very motivated

Intention to leave

3,24

4

Compl agree  Compl dizagree

Workplace conditions

Safety .‘.

Work equipment .'

Alot of stress

Coping stress

3 2 3

2,94

Mo stress Mewver Always

Work Life Balance

2,56
4
Optimally

1
Mot good

Job related interpersonal relations

. Support of colleagues ... ' Atmosphere

Support of superior '. ,., Communication

NGB

Psychosocial risks




&

\ Harrazsment
\exual harrassmeant

\.&gressinn {internal)

Agression {external)

Discrimination

Psychosocial risks

Blue Collars

Labour organisation

Unwanted Behavior At Work

89%

. Mo .Yes.

Job content

\Work procedures t ,. Work pressure

', Mental strain
' Physical strain

Well-being Indicators

Motivation Stress
2 3 2
3,37 2,37
Very unmotivatedVery motivated Alot of siress

11%

Compl agree

Terms of employment

| Holiday, working regime -t ‘ Career Opportunities |

‘ Evaluations
' Remuneration

Intention to leave

3,56

Compl dizagree

Workplace conditions

Safety t ', Lighting

Work equipment t ‘ Climate control

Coping stress

Work Life Balance

2,41
4

1
Mot good Cptimally

Job related interpersonal relations

.. Support of superior

.. Atmosphere

N 27




Manager Well-being Indicators ]

Unwanted Behavior At Work

Motivation Stress Coping stress
_ 3,47 2,2 3’1 3
Sexual harrassment 100% 1 4 1 4
Very unmotivatedVery motivated A lot of siress Mo stress Mever Always
Agression (internal)
Intention to leave Work Life Balance
Agression (external)
2 3 2 3
Discrimination 3 2 27
1 4 1 ! 4
Compl agree  Compl disagres Mot good Optimally
. Mo . es
M 15 M 15
Psychosocial risks
Labour organisation Job content Terms of employment Workplace conditions Job related interpersonal relations

Job securi | Independence | Holiday, workin ime i | Safet i Support of colleagues
rity ' ', Structure | p ' ..,Wurk pressure | Y, qreg * ', Evaluations | ] ' | pp 0 ' .', Atmosphere
§ s JJ Mental strain JJ Remuneration | Work equipment | Support of superior 4 i Communication

-



No Manager Well-being Indicators ]

Unwanted Behavior At Work

Motivation Stress Coping stress
\ Harrazsment 2 3 2z 3 2 3
3,3 2,35 29
Sexual harrazsment 1 4 4 1 4
Very unmotivatedVery motivated A lot of siress Mo stress MNever Always
\Agression {internal}
Intention to leave Work Life Balance
Agression (external) 94% 6%
2 3 2 3
Discrimination 91% 9% 3 39 2 56
1 ! 4 1 ’ &
Compl agree  Compl disagree Mot good Crptimally
. Mo . es
M &0 M 30

Psychosocial risks

Labour organisation Job content Terms of employment Workplace conditions Job related interpersonal relations

Job securi | Independence i Holiday, workini ime i i Safet i Support of colleagues
rity t ’ Structure | p i ‘Work pressure | Y, g reg .- ’ Ewaluations | ¥ ... | pp g ' ‘Almosphere
s 3P Mental sirain 3P Remuneration | Work equipment g | Supportof superior 4 _{i Communication



o

Man Well-being Indicators [

Unwanted Behavior At Work

Motivation Stress Coping stress
Harrassment 2 3 2 3 2 3
3,32 2,31 2,91
Sexual harrazsment 4 1 4 1 4
Very unmotivated Very motivated A lot of stress Mo stress MNewver Always
Agression (internal)
Intention to leave Work Life Balance
Agression (external)
2 3 2 3
Discrimination 93% 7% 333 243
1 ! 4 1 ' 4
Compl agree  Compl disagree Mot good Cptimally
. Mo . es
&1 N E1
Psychosocial risks
Labour organisation Job content Terms of employment Workplace conditions Job related interpersonal relations
Job security -t ,‘ Structure Independence -t ‘Work pressure | Holiday, working regime _.t ‘ Career Opportunities | Safety .A.- . Support of colleagues

' Say ‘ Mental strain ‘ Ewvaluations Work equipment t ' Support of superior
' ' ' Remuneration ' ' .' Atmosphere




Well-being Indicators

Unwanted Behavior At Work

Motivation Stress Coping stress
Harrassment 2 3 2 3 2 3
3,36 2,43 3,07
Sexual harrassment 4 1 4 1 4
Very unmotivatedVery motivated A lot of stress Mo stress MNewer Always

\Agression (internal)

Agression (external) 100%

Intention to leave Work Life Balance

Fa
(]
ra
(]

Discrimination 93% % 3,29
1

w

4
Compl agree  Compl disagrees Mot good Optimally

.Na

Psychosocial risks

Labour organisation Job content Terms of employment Workplace conditions Job related interpersonal relations

Job securi i Independence i Holiday, workin ime i | Safet i Support of colleagues
rity .- .‘ Structure | p ' ‘ Waork pressure | Y, qreg ' .‘ Evaluations | y ' | pp 0 -.- 'mmosphere
s 3P Mental strain JJ Remuneration | Work equipment | Support of superior 4 i) Communication



In the context of the Covid-19 pandemic, your company implemented sanitary measures in your workplace. Do
you feel that these measures are adequate to keep you safe?

Completely adequate Adequate Inadequate Totally inadequate

Y

90%

M 05

;ﬂ%mensu ra



Still in the context of the Covid-19 pandemic, working measures (support from the manager, clarity of tasks, IT
tools, etc.) have been taken. Do you consider these measures satisfactory to be able to continue working
smoothly?

Very satisfactory Satisfactory Mot satisfactory Totally not satisfactory

Y M 25

81%
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Taking everything into account, how satisfied are you with your current job position?

26% 26%
21%
11% 11%
- - .
My oy w o a] h, e &

&
§
£

< Y

63%



Based on your experience with your company, how likely are you to recommend your company to friends or
acquaintances currently looking for work?

11%

: &
\ £ )
Y 3

57% MN18

26%
16%
11% 11% 11%

. -5% -5% . . -5%

3 B oy s > o © A, %

w3

T
&

-‘—;-6'
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N

Harrazsment

Sexual harrassment
Agression (internal)

Agreszion (external)

Discrimination

Labour organisation

Culture -t ', Structure
' Job security

Unwanted Behavior At Work

89%

95%

Job content

Variafion -t

Independence 4.» 'Wurk procedures

Well-being Indicators

11%

2%

Motivation Coping stress
2 3 2 3
| 3,16 2,16 ) | 2,74 .
Very unmotivatedVery motivated & lot of stress Mo stress Newver Always

Work Life Balance

2,89

Compl agree

2,42
1 4

Compl disagree Mot good Cptimally

Psychosocial risks

Terms of employment

', Training Safety ..t

Workplace conditions Job related interpersonal relations

Support of colleagues -t ,', Atmosphere

' Evaluations | Work equipment ..~ ' Support of superior ..~

N9



Department

Company

Ind

ividual

Many changes in the organisation

Many changes - organisstion level

Sufficiently informed

Sufficiently informed - organiza...

Sufficiently involved

Sufficiently involved - organiss...

Good handling of changes

Handing changes - organisation I...
Understanding why - organisation...
Confent of tasks remains the same

Cordent will remain - organisat...

Reassured about job future

Reassured about job future - org...
Cope with change - organisation ...
Long-term work

Lang-term work - organisation level

50%

. Completely agree . Agree . MNeutral . Completely disagree
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My manager...

respecis me as a person.
respecis me as & person.
gives me compliments and recogni...

gives me compliments and recoghi...

3%

can get people to work together.

can get people fo work together.

azsists in the execution of the ..

assistz in the execution of the ...

provides useful feedback about m

provides useful feedback about m...

encourages and supporis my devel,

encourages and supports my dewvel...

treats me fairly.

treats me fairly:

. Completely agree

. Completely disagree

19

2,6k

19

2.6k

19

A 2 6k

19

A 2 6k

19

2.6k

19

2.6k

19

2.6k
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The following statements relate to your daily work in our company. To what extent do you agree with these
— statements?

Help colleagues

Help colleagues - Organisation |..
Searching new ways to improve work
Extra mile Improve work - Organisation level
Put in exira effort

Extra effart - Organisation level

Exira tasks

N
&®

Extra tasks - Organization level

Good organisation

Attractiveness

Good organisation - Organisation... 30% 33% 15%
Time flies when working 27% T3%
PR
Engagement
Time flies - Organization level 39% 45% 14% 2%

. Completely agree . Agres . Meutral . Disagree . Completely disagree

.;,ﬂ%mensu ra



The following statements relate to your daily work in our bompany. To what extent do you agree with these
statements? !

Look forward to work

Look forward - Organisation level

Proud of work
Engagement
Froud - Organisation level
Excited about my job
Excited - Organisation level
Share values held by my colleagues
Culture

Share values - Organisation level

. . Taking care of problems
Organisational

Commltment Tam,'mcam Dfpmbjem_g_orgﬂn,l—__

Loaok for other job

Retention
Loak for other job - Organisatio. ..

. Agree . Meutral

. Completely agree

. Completely disagree

Sfmensura



White Collars Well-being Indicators

Unwanted Behavior At Work

Motivation Stress Coping stress
Harrassment 2 3 2 3 2 3
3,13 1,93 2,6
Sexual harrassment 100% 1 1 4 1 4
Very unmotivatedVery metivated & lot of stress Mo stress MNewver Always

Agression {internal) 100%

tention to leave Work Life Balance

Agression (external)

Discrimination

2,67

Compl agree

2,4
4

1
Compl dizsagree Mot good Cptimally

Psychosocial risks

Labour organisation Job content Terms of employment Workplace conditions Job related interpersonal relations

Culture -t ‘ Structure ! Variafion .A.~ ' Task division ! ‘ Training ! Safety -t ! Support of colleagues -t ' Atmosphere
: ) i ) | ,
., Policy 5 Complexity f ', Work procedures ., Evaluations i Work equipment t i Support of superior t
‘ Job security | Independence t ' Wark pressure ‘ Remuneration



Non Manager Well-being Indicators

Unwanted Behavior At Work

Motivation Stress Coping stress
\ Harrassment 2 3 2 3 2 3
3,08 2,5 2,83
Sexual harrassment 1 4 1 4
Very unmotivatedvery motivated A lot of stress Mo stress MNever Always
Agression (internal)
Intention to leave Work Life Balance
Agression {external) 92% &%
2 3 2 3

\ Discrimination 75% 25% 3,08
1 4 1

Compl agree  Compl disagree Mot good Optimally

. No .Yes

Psychosocial risks

Labour organisation Job content Terms of employment Workplace conditions Job related interpersonal relations

Structure .t ', Job security \ariation t ',Tasl-c division Holiday, working regime t ,., Training Safety -t Support of colleagues t

Culture ' | Work procedures ' ‘ Mental strain | ' Career Opportunities ' Work equipment ‘» ' Support of superior '

Physical strain t ’ Evaluations Moise t Atmosphere t
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Man Well-being Indicators I

Unwanted Behavior At Work

\ Motivation Stress Coping stress
Harrassment 2 3 2 3 2 3
3,15 2,15 2,69
Sexual harrassment 1 4 1 4 1 4
Very unmotivatedVery motivated Alot of stress Mo ztress Never Always
Agression {internal)y
Intention to leave Work Life Balance
Agression (external) 92% o% 5 ;
Discrimination 85% 15% 2 92 2 31
1 ! 4 1 ' 4
Compl agree  Compl disagree Mot good Cptimally
. Mo . es
M 13 M 13

Psychosocial risks

Labour organisation Job content Terms of employment Workplace conditions Job related interpersonal relations

Culture t ., Structure : Independence -.~ .',Tasl-c division : ., Remuneration : Safety t i Support of colleagues t .',Atmosphere

', Job security .‘Work procedures : 1 Work equipment t | Support of superior .t

.', Work pressure



In the context of the Covid-19 pandemic, your company implemented sanitary measures in your workplace. Do
you feel that these measures are adequate to keep you safe?

47 % 47T%

2%

Completely adequate Adequate Imadequate Totally inadequate

94%
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Still in the context of the Covid-19 pandemic, working measures (support from the manager, clarity of tasks, IT
tools, etc.) have been taken. Do you consider these measures satisfactory to be able to continue working
smoothly?

T4%

21%

3%

\ Very satisfactory Satisfactory j Mot satisfactory Totally not satisfactory

95%

.}\.ﬂ,%mensu ra
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Taking everything into account, how satisfied are you with your current job position?

40%
20%
13%
T
L] 4]

= Y

93%



Based on your experience with your company, how likely are you to recommend your company to friends or
acquaintances currently looking for work?

40%
20% 20%
L'y} iy G L)
&
Kk
il
\ § J
-
Y M 15

93%
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Unwanted Behavior At Work

Well-being Indicators

Motivation Stress Coping stress
Harrassment 93% 7% 2 3 z 3 2 3
_ 3 ,4 3 | 1 3 3’ 3 3
Sexual harrassment 100% 1 4 4 1 4
Very unmotivatedVery motivated Alot of stress Mo stress Mever Always
Agression (internal)
Intention to leave Work Life Balance
Agression (external)
2 3 2 3
\ Discrimination 34 203
1 ! 4 1 ’ g
Compl agree  Compl disagree Mot good Cptimally
. Mo . Yes
M 15 M 15
Psychosocial risks
Labour organisation Job content Terms of employment Workplace conditions Job related interpersonal relations

Safety .'. Support of superior '

Work equipment .'. Atmosphere *



Department
Company

Individual

Many changes in the crganisaticn

Many changes - organisalion level

Sufficiently informed

Sufficiently informed - organisa. ..
Sufficiently involved

Sufiiciently invalved - organissa. ..
Good handling of changes
Handing changes - argamisation I...
Understanding why - organisation. ..
Content of tasks remains the same
Content will emain - organisat...
Reassured about job future
Reassured about job future - org...
Coping with change

Cope with change - organisation ...
Long-term work

Lang-term work - organisafion level

. Completely agree

. Agree

. Neutral

. Completely disagree

.;,ﬂ%mensu ra



My manager...

rezpecis me as a person.

respects me az 8 person.

gives me compliments and recogni..
gives me compliments and recoghi...
can get people to work fogether.
can get people fo work together.

azsists in the execution of the .

assisfs in the execufion of the ...

provides useful feedback about m.,

provides useful feedback about m...

encourages and supports my devel..

encourages and supports my devel...
treats me fairly.

treats me faify.

. Completely agree

. Agree

50%

. Completely disagree

1ensura



Extra mile

Attractiveness

—

Engagement

l‘

. Completely agree . Agres . Meutral . Disagree . Completely disagree

The following statements relate to your daily work in our company. To what extent do you agree with these
statements?

Help colleagues
Help colleagues - Organisation [...
Searching new ways fo improve work

Improve work - Organisation level

Put in extra effort 40% 60%

Extra effort - Organisation level 35% 41% 3

Exira tasks 10%

Extra tasks - Organisation level

Good organisation

Good organisation - Organisation...

Time flies when working

Time flies - Organisation level 1 2%

.;,ﬂ%mensu ra



Engage

The following statements relate to your daily work in our

statements?

ment

Cul

ture

Organisational
commitment

Retentio

n

Look forward to work

Look forward - Organisation level

Proud of work

Froud - Organisation level

Excited abouwt my job

Excited - Organisation level

Share values held by my colleagues

Share values - Organisation level

Taking care of problems

Taking care of problems - Organi...

Loaok for other job

%

Loak for other job - Organizatio... 5

- Completely agree

- Aagree

0%

2%

- Meutral

45%

- Disagree

35%

20

- Completely disagree

%

fcompany. To what extent do you agree with these

||
&

10%

.;ﬂ%mensu ra



Well-being Indicators

) .
ad White Collars

Unwanted Behavior At Work

Motivation Stress Coping stress
_ 3r44 2 ’89 3’44
Sexual harrazsment 100% 1 4 1 1 4
Very unmotivatedVery motivated Alot of stress Mo stress MNever Always
Agmsion {intem al}
Intention to leave Work Life Balance
Agresgnn {mm al}
2 3
Discrimination 59% 1% 3
1 4
Compl agree  Compl disagree Mot good Optimally
. Mo . es
Ma Ma

Psychosocial risks

Labour organisation Job content Terms of employment Workplace conditions Job related interpersonal relations

Safety * Support of superior '.
' Atmosphere .-



Non Manager Well-being Indicators

Unwanted Behavior At Work

Motivation Stress Coping stress
Harrassment 2 3 2 3 2 3
3,33 3,33 3,33
Sexual harrassment 1 4 1 4 1 4
Very unmotivated Very motivated A lot of siress Mo stress Mewver Always
Agression (internal)
Intention to leave Work Life Balance
Agression (external)
2 3 2 3
Discrimination 92% 8% 342 3
1 ! 4 1 4
Compl agree  Compl disagree Mot good Cptimally

. Mo .Yes

N 12 N 12

Psychosocial risks

Labour organisation Job content Terms of employment Workplace conditions Job related interpersonal relations

Job security ... Task division .‘. Safety .'. Support of colleagues ...

i : : Work equipment '- : Support of superior .‘-

Atmosphere ...



A
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a Man Well-being Indicators

Unwanted Behavior At Work

Motivation Stress Coping stress
Harrassment 2 3 2 3 2 3
3,38 3 3,23
Sexual harrazsment 4 1 4 1 4
Very unmotivatedVery motivated A lot of siress Mo stress Newver Always
Agression (internal)
Intention to leave Work Life Balance
Agression (external)
2 3 2 3
\ Discriminaticn 3 31 2 92
1 ’ 4 i : g
Compl agree  Compl disagree Mot good Cptimally
. Mo . fes
N 13 M 13
Psychosocial risks
Labour organisation Job content Terms of employment Workplace conditions Job related interpersonal relations

Task division 4.\ Safety .t Support of colleagues .A.\

. Independence t . . Work equipment .t . Support of superior t

Atmosphere t



In the context of the Covid-19 pandemic, your company implemented sanitary measures in your workplace. Do
you feel that these measures are adequate to keep you safe?

7%

Completely adequate Adequate Inadequate Totally inadequate

94%

.}\.ﬂ,%mensu ra



Still in the context of the Covid-19 pandemic, working measures (support from the manager, clarity of tasks, IT
tools, etc.) have been taken. Do you consider these measures satisfactory to be able to continue working
smoothly?

3%

\ Very satisfactory Satisfactory j Mot satisfaciory Totally not satisfactory

98%

.}\.ﬂ,%mensu ra






Taking everything into account, how satisfied are you with your current job position?

36%
29%
2 L] -]

< Y

79%



Based on your experience with your company, how likely are you to recommend your company to friends or
acquaintances currently looking for work?

43%
21%
14%%
5 - .
ko o o A, L] &

\

&
Y M 14

79%
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Well-being Indicators

Unwanted Behavior At Work
Motivation Stress Coping stress
Harrassment 2 3 2 3 2 3
3,21 2,07 3
Sexual harrassment 1 4 1 4 1 4
Very unmotivatedVery motivated A lot of stress Mo stress MNewer Always
Agression (internal)
Intention to leave Work Life Balance
Agression (external)
2 3 2 3
Discriminaticn 3 36 2 36
1 1 1 4
Compl agree  Compl disagree Mot good Coptimally
. Mo . fes
M 14 N 14
Psychosocial risks
Labour organisation Job content Terms of employment Workplace conditions Job related interpersonal relations

Structure t Work procedures t ,‘ Work pressure Training t Safety t Support of superior t

Job security Independence Mental strain Career Opportunities Atmosphere
* | * 3 i * i i *

. Emotional strain | Holiday, working regime -.‘ Communication .‘\



Department
Company

Individual

Many changes in the organisation

Many changes - orgarisation level

Sufficiently informed

Sufficiently informed - organisa. ..

Sufficiently invelved

Sufficiently invalved - organisa...

Good handling of changes

Handing changes - organisation I...

Understanding why

Understanding why - organisation...

Content of tasks remains the same

Cantent will remain - organisat. .

Reassured about job future

Reassured about job future - org...

Coping with change

Cope with change - organisation ...

Long-tenm work

Lang-term work - organisation level

. Completely agree

. Agree

. MNeutral

50%
. Disagree

. Completely disagree

.;,ﬂ%mensu ra



My manager...

respecis me as a person.
respects me as a person.
gives me compliments and recogni...
gives me compliments and recoghi...
can get people to work fogether.
can get people fo work together.
assists in the execution of the ..
assists in the execulion of the ..
provides useful feedback about m...
provides useful feedback about m...
encourages and supports my devel...
treats me fairly.

treats me faify.

. Completely agree

. Agree

. MNeufral

. Completely disagree

1ensura



The following statements relate to your daily work in our company. To what extent do you agree with these :
[ statements?

Help colleagues

Help colleagues - Orgamisation [..
Searching new ways to improve work
Extra mile ove work - Crganisation level
Put in extra effort

Extra effort - Organisation level

Exfira fasks

]
]
=

Extra tasks - Organisation level

. ood i=ati
Attractiveness ergamisaten

Good organisation - Qrganisation...

— Time flies when working
Engagement
—
| N
I completely agree B Agree B Heutral M Disagree B completely disagree = mensura



The following statements relate to your daily work in our fcompany. To what extent do you agree with these S
statements? !

'
'

Look forward to work
Look farward - Organisation level
Engagement Proud of work
Froud - Organisation level

Excited about my job

— Excited - Organisation level

Share values held by my colleagues
Culture
Share values - Organisation level

Organisational Taking care of problems

commitment
Taking care of problems - Organi...

Loaok for other job

Retention

Look for other job - Organisatio. ..

. Completely agree . Agree

. Completely disagree



‘.n White Collars Well-being Indicators

Unwanted Behavior At Work

Motivation Stress Coping stress
Harrassment 2 3 2 3 2 3
3,08 2 2,92
Sexual harrassment 4 1 4 1 4
Very unmotivated Very motivated A lot of stress No stress Mever Always
Agression (internal)
Intention to leave Work Life Balance
Agression (external)
2 3 2 3
Discrimination 3 25 2 33
1 ,1 ? 4
Compl agree  Compl disagree Mof good Optimally
. Ho . fes
M 12 N 12
Psychosocial risks
Labour organisation Job content Terms of employment Workplace conditions Job related interpersonal relations

Structure ' ' Job security | Work procedures -t 'Work pressure Training .t Safety .-.\ Support of superior .t

Independence .t ' Mental strain Career Opporiunities .t

,', Emotional strain | Holiday, working regime . 3



: : Lz
Non Manager Well-being Indicators =i

Unwanted Behavior At Work

Motivation Stress Coping stress
_ 3 ’ 1 2! 1 2 | 9
Sexual harrassment 1 4 1 4 1 4
Very unmotivated Very motivated A lot of siress No stress Mever Always
Agression (internal}y
Intention to leave Work Life Balance
Agression (external)
2 3 2 3
Discrimination 32 23
1 ! 4 1 ' 4
Compl agree  Compl disagree Mot good Cptimally
. Mo . fes
N 10 N 10
Psychosocial risks
Labour organisation Job content Terms of employment Workplace conditions Job related interpersonal relations

Structure 4.- i Work procedures t 'Wurk pressure ! Training t ' Remuneration ! Safety _t ! .. Support of superior
CultureSay -‘t Independence t ‘ Mental strain Career Opportunities -‘.‘ ‘ Holiday, working : .‘ Communication

regime

Job security ' ‘ Emotional strain ' ' '



9 Well-being Indicat
a Man ell-being Indicators

Unwanted Behavior At Work

Motivation Stress Coping stress
Harrassment 2 3 2 3 2 3
3,27 2,18 3
Sexual harrassment 1 4 1 4 1 4
Very unmotivated Very motivated A lot of stress No stress Mever Always
Agression (internal}
Intention to leave Work Life Balance
Agression (external)
2 3 2 3
1 ! 4 1 ’ .
Compl agree  Compl disagree Mot good Optimally
. No . Yes
M 11 M 11
Psychosocial risks
Labour organisation Job content Terms of employment Workplace conditions Job related interpersonal relations

Structure t \Work procedures t ‘ Mental strain Training t ‘ Evaluations Safety .t Support of superior .t

Job security t Independence t ‘ Emational strain Career Opportunities t Communication .t

Holiday, working regime .t



In the context of the Covid-19 pandemic, your company implemented sanitary measures in your workplace. Do
you feel that these measures are adequate to keep you safe?

1%

\ Completely adequate Adequate / Inadequate Totally inadequate

Y

100%

,}kmensura



Still in the context of the Covid-19 pandemic, working measures (support from the manager, clarity of tasks, IT
tools, etc.) have been taken. Do you consider these measures satisfactory to be able to continue working
smoothly?

7%

\ Very satisfactory Satisfactory / Mot satisfactory Totally not satisfactory

93%

,}kmensura



