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SONAR Model

Behaviours
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SONAR Questions

SONAR refers to the device
used to detect what is
underwater

On the surface, we observe
various behaviours e.g. stress,
lack of motivation etc, but we
do not know the causes

With the 29 SONAR questions,
we can explore the underlying
risks and evaluate if they
influence positively / negatively
the behaviours and hence the
well-being of our staff members
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Scan results




Response Rate: White Collars only



Satisfaction &
Net Promoter Score
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Taking everything into account, how satisfied are you with your current job position?
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Based on your experience with your company, how likely are you to recommend your company to friends or
acquaintances currently looking for work?
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Well-being Indicators

Unwanted Behavior At Work

Motivation Stress Coping stress
Harrassment 95% 2ﬁ3 2ﬂ3
_ 3, 38 2, 0? 2 ,82
Sexual harrassment 100% 1 4 1 4
Very unmofivatedVery motivated A lot of siress Mo siress Mever Always
AgresSion {intemal} _
Intention to leave Work Life Balance
Agression (external)
2 3 2 3
\ Discrimination ‘ 316 ‘ ‘ 2.49 ‘
1 ! 4 1 ! 4
Completely Egmepletely disagree Not good Oplimally
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Terms of employment Workplace conditions Job related interpersonal relations

Labour organisation Job content

Atmosphere

Structure .'.

Culture

Job security .-

Variation -'- ; ,.,Training : Safety .'. ', Climate contro)! Support of colleagues .'
Independence '- ‘ Work pressure ' Evaluations | Work equipment |
Support of superior *.

| ‘ Mental strain

Communication

i Contact with externals '




Importance
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Evaluation

2.6

2.8

3.0

Labour
Organisation

10. Clear organizational structure
11. Say in the organisation

12. Policy organisation

13. Organisational culture

14. Work and job security
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BESIX Group all Well-being Indicators

Unwanted Behavior At Work

Motivation Stress Coping stress
Harrazsment 2 3
3,33 2,3 3,04
Sexual harrazsment 1 4 1 4
Very unmotivatedVery motivated A lot of sfress Mo stress Mewver Always
Agression (internal)
Intention to leave Work Life Balance
Agression (external)
2 3 2 3
Discriminaticn 3 31 2 56
1 ! 4 1 ! 4
Completely Epmpletely disagree Mot good Cplimally
. HNo . es
M 2,8k M 2,58k
Psychosocial risks
Labour organisation Job content Terms of employment Workplace conditions Job related interpersonal relations

Structure t ‘ Say Variation t ,‘ Mental strain | Holiday, working regime -t . Training Safety t | Support of colleagues t

Job security t | Independence t | . Career Opportunities | Work equipment t ' Support of superior f

' Ewvaluations
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Results Manager >< Non-Manager
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Well-being Indicators

Unwanted Behavior At Work
Motivation Stress

Harrassment 100%

Sexual harrassment 100% 1 ! 4
Very unmotivatedVery motivated

Agression (internal)

Intention to leave

Agression (external)

Discriminaticn

1 4
Compl agree  Compl disagree

. Mo . es
N 12 M12
Psychosocial risks
Labour organisation Job content Terms of employment Workplace conditions Job related interpersonal relations

Job securi Variation ivisi i i i Safet i ‘Support of superior
rity t ' Task division i ‘ Evaluations i ¥ t i pp p t .‘ Atmosphere
Independence t ' Wark pressure ' ' Remuneration ' Work equipment .. ' Contact with externals .. ' Communication
' Mental sfrain ‘ Holiday, working
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Well-being Indicators

Unwanted Behavior At Work
Motivation oping stress

_ 3’ 39
Sexual harrassment 100% 1 4
Very unmotivated Very motivated
l&gresSion (intemal)
Intention to leave Work Life Balance
Ag e (memal)
2 3 2 3
1 ! 4 ' 4
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Psychosocial risks
Labour organisation Job content Terms of employment Workplace conditions Job related interpersonal relations
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Results Module Change




— Many changes in the organisation

Many changes - organisation level

Sufficiently informed

Sufficiently informed - organisa...

Sufficiently involved

Depa rtment Sufficiently involved - organiss. .

Com

Indivi

pany
> Good handling of changes

Handing changes - organisation ...
Undersianding why

x Understanding why - organisation. ..

— Content of tasks remains the same

Content will remain - organisat. ..
Reassured about job future
teassured about job future - org...
dual
Coping with change

Cope with change - organisation ...

— Leng-term work

- Lang-term work - organisafion level

. Completely agree

. Agree

. Meutral

50%

. Completely disagree
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Results Module Leadership




My manager...

respects me as a person

Respect - Organisation level

gives compliments and recognition
Recognifion - Crganisation level
can get people to work together
Cooperation - Organisalion level
assists in the execution of the ...
Aszsizsfance af work - Organisatio...

\ provides useful feedback

Feedback - Organisation level

encourages and supporis
development

Encourages and supports - Organi..
treats me fairly

Fair freatment - Organisation level

50%

. Meutral

. Completely disagree ;m e n S U ra

. Completely agree



Results Extra Module
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The following statements relate to your daily work in our company. To what extent do you agree with these
statements?

— Help colleagues
I reguiarnly fry to help colleagu...

searching for new ways to improve

Extra m|Ie wlinucusly saarching for ...
Put in exira effort

If needed, | am prepared to put ...

Go beyond formal tasks

I aifer to do things thaf are no...

\A Good organisation

—_—

Attractiveness

My company is a good organizatio...

Time flies when working

Engagement
I feel like time flies when lam...

50%

B completely agree

D Completely di
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The following statements relate to your daily work in our company To what extent do you agree with these
statements?

— Look forward to work

In the moming, | really look fo...
Engagement Proud of work
I am proud of the work | do. (2)

T~ Excited about my job

| am excited about my job. (2}

—_—

\

Culture

Share values held by my colleagues

| share the values held by my co...

Implication in company's issues
Organisational

commitment o s as iFthe issues faced ..

. Look for other job within company
Retention

I aften consider looking fora d...

50%

. Agree

. Completely agree

. Completely dizagree _;ﬂ%m ensura






In the context of the Covid-19 pandemic, your company implemented sanitary measures in your workplace. Do
you feel that these measures are adequate to keep you safe?

Completely adequate Adequate Inadequate Totally inadequate
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Still in the context of the Covid-19 pandemic, working measures (support from the manager, clarity of tasks, IT
tools, etc.) have been taken. Do you consider these measures satisfactory to be able to continue working
smoothly?

3%

2%
I

\ Very satisfactory Safisfactory / Mot satisfactory Totally not satisfactory

v o

97%
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Conclusions — Action plans &

Timeline : @
|\
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What should we learn from the results of this survey?

Higher stress & less coping with stress than Group average

Lower Satisfaction rate & NPS than in 2018

Discrimination — especially Non-Managers, linked to work conditions
Managers have issues linked to work organisation : structure, policies, culture
Be careful with discrimination

Women population too small to be able to assess their answers

» Evaluation, Training & Career development (support in development)
P Policies, atmosphere, right to speak, communication

Actions could be decided for those priorities

28



Timeline Risk & Engagement Survey 2021

Individual presentation of
the results to Entities and
departments

Consolidation of the action plans
and translate them into clear
objectives for 2022 / 2023

Mid-2022

As from 05/10 12-2021

Measuring the progress of the

following results actions implemented begin 2022

10/01/2022 Excel in creating sustainable solutions for a better world 29
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