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Methodology



SONAR Model



Scan results



Response Rate: White collars only



Satisfaction & 

Net Promoter Score 



58%









BESIX GROUP RESULTS 



Results Module Change



Department
Company

Individual

50%



Results Module Leadership





Results Extra Module



Extra mile

Attractiveness

Engagement



Engagement

Culture

Organisational
commitment

Retention



Covid



84%



84%



Action plans &

Timeline 



Timeline Risk & Engagement Survey 2021

As from 05/10

10-11/2021

12-2021

Mid-2022

Individual presentation of 

the results to Entities and 

departments

Consolidation of the action plans

and translate them into clear

objectives for 2022 / 2023

Action plans to be taken 

following results

Measuring the progress of the

actions implemented begin 2022 

22/02/2022 Excel in creating sustainable solutions for a better world 23

Group overall + Local
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