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Response Rate: 15 participants
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Satisfaction score

BESIX Group satisfaction score 2021: 85%
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NPS Score 

BESIX Group NPS score 2021: 84%
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Conclusions – Action plans &

Timeline 



What should we learn from the results of this survey? 

• Satisfaction and NPS score less than average (cfr BESIX Group score)

• On global well-being, stress scores high and coping stress is low, motivation and intention to 
leave are also highlighted

• In general terms, legal department shows limited resources to improve the well-being of tis 
employees 

• However: support of colleagues – job variation and culture represent the strong point of the 
management team (attention point for no manager group), 

• Unwanted behaviours are identified for discrimination & aggression

• Less good scores are linked with:

• Structure & procedures -> impact on job security

• Terms of Employment -> impact on feedback culture 

• Atmosphere and communication -> involving & information score low = WHY issues
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Timeline Risk & Engagement Survey 2021

As from 05/10

10-11/2021

12-2021

Mid-2022

Individual presentation of 

the results to Entities and 

departments

Consolidation of the action plans

and translate them into clear

objectives for 2022 / 2023

Action plans to be taken 

following results

Measuring the progress of the

actions implemented begin 2022 
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Group overall + Local
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